CHerokee County

110 RAILROAD AVENUE
GAFFNEY, SC 29340-3136

COUNTY COUNCIL: TELEPHONE (864) 487-2560
Dist. 1 TERESA CORRY BONNER TELEFAX (864) 487-2594
Dist} 2 BILLY D. BLANTON y
Dist.3 DONNIE L. HARDIN
Dist. 4 TIM SPENCER, CHAIRMAN
Dist.5 ELLIOTT HUGHES COUNTY ADMINISTRATOR
Dist. 6 DAVID SMITH, VICE CHAIRMAN MERV BISHOP
Dist. 7 TRACY A. MCDANIEL
ASSISTANT ADMINISTRATOR
MASTER CLERK TO COUNCIL KRISTY BRADLEY

DORIS PEARSON

AGENDA FOR THE BUDGET WORKSHOP
THURSDAY, JUNE 12, 2025, 9 AM TO 12 NOON
CHEROKEE COUNTY ADMINISTRATION BUILDING
COUNTY COUNCIL CHAMBERS
110 RAILROAD AVENUE, GAFFNEY, SC 29340

01. CALL TO ORDER: Chairman Tim Spencer

02. INVOCATION:

03. ROLL CALL:
04. ADOPT AGENDA:
05. ADMINISTRATOR MERV BISHOP:
e 2025/26 PROPOSED FISCAL YEAR BUDGET WORKSHOP - Part 2

06. ASST. ADMINISTRATOR KRISTY BRADLEY
07. ADMINISTRATION/PUBLIC WORKS SERVICES:

09:00 — 09:20 AM - Facilities Maintenance
09:20 - 09:40 AM - Animal Shelter

09:40 — 09:50 AM - Building Safety

09:50 - 10:10 AM - IT Services

10:10 - 10:30 AM - Landfill

10:30 — 10:45 AM - Recycling
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07. ADMINISTRATION/PUBLIC WORKS SERVICES CONTINUED:

10:45 — 11:00 AM - Roads & Bridges
11:05 - 11:20 AM - Solid Waste

11:20 - 11:40 AM - Vehicle Maintenance
11:40 - 11:50 AM - Voter Registration

08. ADJOURNMENT
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