
 
 

AGENDA FOR THE BUDGET WORKSHOP 
WEDNESDAY, JUNE 11, 2025, 1:00 TO 5:00 PM 

CHEROKEE COUNTY ADMINISTRATION BUILDING 
COUNTY COUNCIL CHAMBERS 

110 RAILROAD AVENUE, GAFFNEY, SC 29340 
 
 

      01.  CALL TO ORDER:  Chairman Tim Spencer 
 
      02.   INVOCATION: 
 
      03.   ROLL CALL: 

      04.   ADOPT AGENDA: 

       05.   ADMINISTRATOR MERV BISHOP: 
 

• 2025/26 PROPOSED FISCAL YEAR BUDGET WORKSHOP – Part 1 
 
      06.  ASST. ADMINISTRATOR KRISTY BRADLEY 
 
      07.  JUDICIAL/PUBLIC SAFET SERVICES: 
  

• 1:10 – 1:30 PM – Emergency Management/EOC Complex 

• 1:30 – 2:00 PM - E911 

• 2:10 – 2:20 PM – Magistrate’s Office 

• 2:30 – 3:00 PM – Courthouse/Judicial 

• 3:10 – 3:30 PM – Code Enforcement 

• 3:30 – 4:15 PM – Sheriff’s Office/Law Enforcement Center 

• 4:30 – 4:50 PM – Detention Center 
 
 
      08.  ADJOURNMENT  
 
               dfp   6/6/25 


